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1. A Community of Trust - This category suggests that presence of a fabric of
relationship and trust (or lack thereof) within the institution and a sense of
commonality in accomplishing the task of mission. These usually expressed
themselves in respect for and trust of leaders (especially CEOs) and board. An
equally important aspect was expression of trust and support by leaders for their
staff, faculty, and board members, across the fabric of the community.
2. Alignment of the Parts - This category indicates not only the presence of trust
and relationship, but also the interaction of various people and structures within the
educational institution in a unified pursuit of mission. This expressed itself in unity
between the perceived needs of the context, the explicit academic curriculum, as
well as the hidden and null curricula.
3. Strong, Enabling Leadership - The “system” of alignment of the various parts of
the organization was in all cases dependent on a strong, enabling CEO figure. It was
not merely the presence of strong leadership, or even strong, enabling leadership,
but rather the exercise of strong, enabling leadership in an aligned community of
trust.
4. A Shared Commitment to Education that Transforms - This was expressed
through at least three key concepts: a commitment to worldview change in
students, a commitment to empowerment of students as agents of gospel change in
lives, communities and societies, and a dedication to the unity of knowledge, belief,
and actions in the educational process. Again, the relationship of this category to 1,
2, and 3 was mutually reinforcing.
5. Reflective and Responsive Interaction with the Surrounding
Community/Society – This category was evidenced by awareness of and concern
for broader social and cultural issues, presence of interaction with a variety of both
direct and indirect constituents of the theological school, and expression of
influence of this awareness and concern on the forms of education and
administration practiced by the school.

6. The Importance of Planning for the Future, Especially for Succession – This
category suggested that the above categories, even when full present, remain deeply
fragile and are subject to disruption in the event of either expected or unexpected
leadership transition.
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